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\Veistriklassi sisy Ulesehitus

ESG ja kestlikkus suur pilt
— mis ja miks?

Olulised keskkonnateemad Olulised sotsiaalsed ja juhtimisteemad
(majud, riskid, véimalused) (mojud, riskid, vdimalused)

Keskkonnateemade Sotsiaalsete ja juhtimisteemade
eesmargid, moodikud, teekaart eesmargid, moodikud, teekaart

Terviklik ESG strateegia

ESG strateegia ja teekaardi juurutamine
ja muudatuste juhtimine ettevottes

@ SUSTINERE

Kliimamaju ja
vaartusahela radarite
kasutus (vt
tutvustavat seminari
infopesast)

Meie eksperdid alustavad
alanud nadalal KHG
andmete verifitseerimist!
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10.00-10.30
10.30-10.45
10.45-11.30

11.30-12.15
12.15-13.00

13.00-13.30
13.30-14.00

14.00-14.20

14.20-14.40
14.40-15.00
15.00-15.45
15.45-16.00
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Paeva sissejuhatus. Tagasivaade keskkonna teekaardi loomisele

S&G teemade prioriteedid

Oma téétajad: naited, moddikud, sisend tegevusplaani

Teekaardi loomine: praktiline t66 todlehtedega

Lodunasook

Oma tootajad: kulalisesineja (Lilian Svetljakov, Eesti Metsameister)

Teekaardi loomine: praktiline t66 tédlehtedega

Paus

ESG tarneahelas: kilalisesineja / videosalvestus (Hannes Laaser, Leden)
Sidusriihmade kaasamine: naited, mdddikud, sisend tegevusplaani

Teekaardi loomine: praktiline t66 tédlehtedega

Paeva kokkuvote

eis.ee

@ SUSTINERE



Pecgelaus keskkonna-
feemage teekaaral
loomisest

Opipaarilisega 20 minutit 7T
- Milline oli kéige ambitsioonikam Py Ezggg %i%\i\

eesmark, mille seadsite? 3 / ,, '
- Mis KPI-sid mé6tma hakkate? Kui lihtsalt _ l

need andmed teil kattesaadavad on?

- Kas tegevusi oli raske voi kerge
otsustada?

- Kuilahtine vs valmis teie teekaart
tanaseks on?

- Suurim takistus selle elluviimisel?

eis.ee 3 els




Peegelaus prioriteetsete

S ja G teemaae

hincamisest, prioriteetiae
- coct
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Opipaarilisega 15 minutit

- Millised S&G teemad te prioriteetseteks
hindasite? Miks need?

- Kas “ESG tarneahelas” on oluliste teemade
seas — kui e, siis kas oleks ikkagi vaja?

- Kuidas votsite arvesse tootajate, klientide,
kogukonna vai tarnijate arvamust?

- Mis tasemel on fookusesse valitud S&G
teemad teie ettevottes tana — kas tahate
teha arenguhuppe (kuhu?) voi hoida
praegust seisu?
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o Oma tootajad
o Suhted aripartneritega (tarneahel)
o Sidusruhmade kaasamine
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Results

Target
Focus area Measured through 2020 2021 2022 2023  Status 2030
ENVIROMMEMNTAL PROTECTION
Greenhouse gas 214
s, e COr.e emissions per unit [kgCO.e/unit] 3.56 3.27 4.09 4.65 ] (50% va
Emissions : : 2015
. . - . 5 100%
wa ble energy are of renewable electricity [% 92.0% ik 91.2% 92.59% y
Renewable energy Share of renewable electricity [%] 92.0% 86.0% 91 2% o [ ] by 2030
Naste managemen waste material recy atio [ 3% ).1% 0.0% 2.5% .
Waste management Total waste material recycled ratio [%] 71.3% 70.1% 70.0% 12.5% by 2030
Chemicals Share of EPD products with GREENGUARD Gold [%) 84.6% 452%  na. 824% | ® 100%
by 2030
Share of Standard Mon-specialised fabncs certiied/ C e — — o 100%
compliant with EL Ecolabel [3] Al 4% 4% 6R.0% . by 2030
*] share of Standard fabecs
L et CONTRIBUTE TO ACIRCULAR ECONOMY
Designing sustainable Share of recycled materals in main products e s na 98 4% 40%
products {from 2024: main products sold by 80% revenue) - = S by 2030
*] cowerage: 30% of products from Reras, Hassph, Turek with EPD
Recycled & recyclable o . i - t 1500
materials, including smount of recycled plastica used in our products 770 1328 1262 | 1021 | @ 1200
[tonres] by 2025
packaging
**) coverage: B4% of plastic artiches from Reros, Mass|o, Turek
RESPOMNSIBLE SUPPLY CHAIN AND ETHICAL SOURCING
Promoting decent )
working conditions in Signed CoC for Business Partners [% of APV 67% 43% BE% 97 % [ ] B5%
our supply chain
:glgﬂ;r'a;ll;ﬁj:' supply MNumber of -:e:e-n_:ten_:!\vmlat ons through supplier 0 0 ) a . 0
appraisal and HRDD process
chain
CARE FOR PEOPLE & COMMUNITIES
Freatlngag:eatpla:e Working environment score from Engagement (@ Flokk n.a. B.B n.a. T2 8.0
S to work and thrive
Safe and healthy # of fatalities 1] o] [u] 0 L] 0
waorkplace # of high consequence injuries a 4] i} i} L i}
S:;IE;EU;EEéinLTDE Working environment score from Engagement @ Flokk .. L. ne 8.0 . 8.0
CORPORATE GOVERMNANCE
Responsible business -
artner Reported incidents of corruption (#) a 0] i} U} L i}
Risk assessment # of material nek items reported to BoD n.a. n.a. i} U} L i}
Cybersecurity Infermation security breaches with material impact (#) a 0] i} u} L i}
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SOCIAL HUMAN RIGHTS
» 100% of all employees having signed Flokk's Code of Conduct, in addition to management training and

e-learning courses for office employees in Flokk Shanghai, Flokk Furniture, Connection and 9to5 Seating

by 2025
+ 100% of all suppliers of direct material to Reros, Nassj6, Turek, 9to5 Seating, Connection and Flokk
Furniture having signed the Code of Conduct for Business Partners by 2030

Flokk's contribution to:
* UN Sustainabie Development Goals 3 and 8

Selection of decided measures and mitiatives to reach our long-term goals:

+ Ensure highly ethical business conduct by all Flokk employees and Flokk Supply Chain by adhering to the prowvisions

of the ILC and UN Global Compact
* Yearly review and follow up risk in the supply chain through supplier appraisal and supplier risk assessment
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ETHICS AND WORK ENVIRONMENT

« Develop a communication channel in accordance with the Transparency act for external parties

« Facilitate sharing of best practices and experiences from Flokk entities in local communities, and
promote selected activities to build communication around (internally/ externally)

» Continue the sequence of Engagement@Flokk every other year and safeguard the agreed activity plans

and improve the overall Flokk ENPS score
» Zero fatalities and Zero high-consequence injuries
« Conduct risk review of all our production sites in accordance with our HSE policy
» Secure and maintain focus on employee's work-life balance

Flokk's contribution to:
« UN Sustainable Development Goal 3

Selection of decided measures and nitiatives to reach our long-term goals:

« Safeguard that any work-related misconduct or other wrongdoing is reported. and that employees and external
parties have a confidential channel to raise concerns for review and investigation

+ Continuing building a strong and sound company culture and foster company pride to leverage, support and
promote Flokk's ESG related initiatives

+ Address feedback from Engagement(@Flokk for continuous improvements related to working environment,
leadership and Diversity, Equity and Inclusion activities

« Continue striving for an even further safe and healthy physical working environment

DIVERSITY, EQUITY AND INCLUSION

» Secure DEl awareness training for all employees, also as part of Flokk's Onboarding process. 100%
completion rate by 2025

» At least one female candidate in the last phase of recruitments for leadership positions by 2025

»  Minimum payment of maternity leaves in all parts of Flokk's organisation

» Paid co-partner leave of 10 business days post-partum

» Afemale population of 45%, and female leaders representing 40% of ail leaders of Office employees
by 2025

« Close possible gaps in wage differences for same role and position in all parts of Flokk

enterpiseesonia
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Our sustainability KPls,

IMPACT

targets, and progress

Topic KP1 Target 2021 2022 2023 Status
Fromery One Compact: 1,507
Reduction in products’ life cycle Reduce emissions per pod by more Framery One: 2,671 i
A GHG emissions than 50% by 2028 compared to 2023 Framery Four: 3134 N targ
Reducing the climate impoct by Framery Six: 5164 kgCO_e
decarbenizing the offering
. Reduce absolute scope 1and scope 2 GHG
Climate and ::::;:" o owr1\ onl 4 o 526:;% ) emissions by 50% by 2030 compared to  -26% 7% -46% @ Well on track
Environment faccEe i s 2018 base year (570 tCO_e)
. Yearly growth of Continue to grow the number

Transitioning to circular econormy I3 v Subseribed juct fleet of Juets in Subseribed fleet 85% 64% %% ' Ontrack

Environmental efficiency Material efficiency rate Achieve and maintain the level of 95% 94.4% 94.9% 95.8% ® Well on track

Customers Customer NPS 75 by 2028 NA 68 &9 ® Ontrack

Framerian work culture Employee engagement The Flame Index > 80 74 75 77 ® Ontrack
People and
Society

Occupational H&S: lost time Short-term: S a

Employees and the wider workforce incident frequency (LTIF) Long-term: O 70 69 53 »  Ontrack

Employees and the wider workforce Sick leaves gﬁf?&ig?028 g;:z ;178,526 ® Notontrock

Promoting fair business 9% of supplier spend covered : 99 .

in the value chain by Supplier Code of Conduct 100% of supplier spend 98% 9% On track

External reporting Product certifications SYEcuer safatyc 0% pendices 100% 100% 100% ® Ontrack

are GREENGUARD certified
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Loome NULL t666nnetuste kultuuri,
tagamaks, et koik meie téotajad
naasevad igapdevaselt turvaliselt koju.

Soovime kaitsta koigi meie tehastes toGtavate
voi neid kilastavate inimeste tervist ja tagada
nende ohutus. Nii toetame oma inimesi ja
dritegevust, see on aluseks meie igapdeva-
tegevusele ja Ghtlasi tugevdab meie mainet
inimestest hooliva ettevottena.

Oleme teinud markimisvadrseid edusamme
fadsiliste vigastuste ennetamisel tootajate
hulgas, vahendades aasta jooksul tédaja kao-
tust kaasa toovate Gnnetuste arvu 25% varra,
alates 2015. aastast on see naitaja -64%. Ole-
me veendunud, et koiki onnetusi on voimalik
ennetada ja meie null td66nnetuste eesmark
on meile siin majakaks.

Inimelu vadrtus on hindamatu. Vaid tanu pohjali-
kele koolitustele ja pidevale keskendumisele elu-

paastvatele reeglitele aitasid meil aasta lGpetada
ilma thegi surmaga l6ppenud vahejuhtumita.

Tohustasime 2023. aastal oma elupaastvaid
reegleid veelgi labi mitmete lihikoolituste, sh
rohuga ohutule autojuhtimisele.

Keskendume turvaliste kaitumistavade juuru-
tamisele ja julgustame inimesi teatama koigist
ebaturvalistest olukordadest voi kditumisest,

mida nad mdrkavad. Tanu interaktiivsetele tervi-
se- ja ohutuspdevadele kdigil meie turgudel said
inimesed isiklikult kogeda seda, kuidas nende
igapaevased valikud voivad méjutada turvalisust.

Uha enam pooérame fiiisilise tervise ja ohutuse
korval tahelepanu ka vaimsele tervisele ja hea-
olule, seda labi juhtide ja todtajate teadlikkuse
tostmise ja praktilise juhendamise.

Kokku said Saku tootajad koolitusi mahus 4333
tundi ehk keskmiselt 14,4 tundi (he t66taja kohta.

Koik Saku Olletehase to6tajad osalesid Gihtlasi
ka interaktiivsetel tervise- jo ohutuspdevadel.

8.8.1 12.6.1

-25%

sagedus aasta varasemaga
vorreldes ja -53%
virreldes 2015. aastaga.

G

64%
- (o ]
viihem Gnnetuste tottu
kaotatud tddoego
virreldes 2015.
aastega a -25%
virreldes 2022.
aastoga

4333 tundi

koolitusi Saku
Olletehases,

keskmiselt 144 undi
dhe tootajo kohta

Aastaks 2030:

» NULL t666nnetuste tottu kaotatud téGaega

TSEMISE ARUANNE 2023 NULL TOOONNETUST

25,500

todtajat votsid oso
Iinteraktiivsetest

tervise- jo ohutus-
paevadest, sh kdik
Saku tddtajad.

1956

ohutusringkdiku Saku
Olletehases 2023. aastol

@cooo0ogsc00

88%

(o ]
todtajatest tarneahe-
las jo kommertsvald-
konnas labisid
elupdastvate reeglite
taienddppe.

> Aasta-aastane onnetuste esinemissageduse vihenemine

3B eis



KAITUMISE OHUTUMAKS
MUUTMINE

VOTME-
VALJAKUTSE

Elus on meie ees alati valikud ning kui tegemist on ohutusega, voib isegi ndailiselt
vdike otsus olla elumuutev.

Koiki, kes meiega to6tavad, on koolitatud tuvastama ja vahendama oma tegevu-
sega seotud riske. Selline tervise- ja ohutusalane koolitus on hadavajalik, andmaks
inimestele oskused ja teadmised oma t66 ohutuks tegemiseks.

Samas on see vaid mindi ks kalg, kui ollakse koolitatud. Teine ja hoopis olulisem
on Gpitut jarjekindlolt igapdevaselt praktiseerida. Isegi requlaarselt meelde tuleta-
des ei pruugi ohutus ollo igap@evases toosituatsioonis esikohal.

Seetottu oleme astunud edasi pelgalt koolitustest ja teadlikkuse tostmistest ning
keskendume Gha enam ohutule kaitumisele. Kaitumise muutmine votab aega. See-
vastu kui ohutud kaitumisharjumused on juurdunud, kaasnevad ka ohutud valikud
loomulikult ilma, et peaks sellele kogu aeg teadlikult métiema.

Meie kaitumisohutuse programm aitab juurutada mott:
Nii saame anda koigile Carlsbergis - juhtidest kuni eesliinitootajateni — ka véima-
luse pidevalt ohutusalast kaitumist jalgido ning ohtlikud olukorrad raporteerida ja
nende kohta tagasisidet anda.

“ohutus esmajoones”.

KOGEMUSLUGU

——

SAKU GLLETEHASE KESKKONNA.

-

viis
ELUPAASTVAT
REEGLIT

Jélgi alati liiklus-
eeskirja (tehases
ja viiljaspool).

&
@ zs==
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eemaldada, neid eirata
vi kahjustada.

o

KOGEMUSLUGU

Saku Olletehas viis 2023. aasta stigisel Labi
turvalise autosaidu teernalise teadlikkuse
tostmise kampaania (vt ka NULL vastutustun-
detut alkoholitarbimist alapeatiikki). Koostiis
liikluseksperdi Indrek Madari ja uuringufirmaga
Morstat kisitleti Gle Eesti 1000 inimest teema-
del, mis puudutavad turvalist autossitu.

Muuhulgas selgus vastustest, et iga kolmas.
autojuht ei lilita pimedal gjol saidukit tee
adres peatades LGhitulesid Gmber parktuledele,

2023. aasta maikuus korraldas Saku Olletehas
koos Padsteametiga (hisdppuse, kus padst-
jad koos teiste partneritega said harjutada
keemiadnnetuse lahendamist.

2021 2022 2023
238,837 237469 298,105
14,9 15,1 18,1
136,959 153349 191,347
8.6 97 1.6
d 89,394 101,034 175,987
78.6 863 106,5
Mutuse programmid on juurutatud)
64,001 139,468 235,735
44 51 16,5

[

seades end ja teisi sellego darmiselt suurde
ahtu, kuna lahitulesid polema jattes muudab
juht autost valjudes end vastuliikuvatele soidu-
kitele sisuliselt nGhtamatuks.

Inimestelt uuriti ka udutulede kosutamise kohta
ning kaheksa protsenti juhtidest moadnis, et
kasutab pea alati asulovilisel teel taistuledega
s0ites ko udutulesid. 50 protsenti kasutob udu-
tulesid vaid viaga halva nahtavuse korral ning 42
protsenti omakorda ei kasuta udutulesid alati.

SAKU OLLETEHASE UHISOPPUS PAASTEAMETIGA

Oppuse stsenaariumi kohaselt toimus toot-
mishoone CO2 ruumis stisihappegaasi leke,
mille tagajdrjel rakendus tdole automaatne
tuletorjesignalisatsioon. Padstjate saabudes tuli
esmajarjekorras evakueerida koik tootajod. Neli
tootajat, kes olid siisihappegaasi sisse hinganud,
vajasid kiirabi sekkumist, kuna niivord suures
koguses siisihappegaasi sissehingamisel on lam-
matav toime. Sindmusele reageerisid kutselised
pddstjod Nomme ja Keila komandodest ning
vabatahtlikud pddstjed Sakust ja Sauelt.

Oppuse peakorraldaja, Pohja paastekeskuse
valijuhtide grupijuht Tarmo Klooster sénas,

et Paasteamet korraldab 6ppuseid ja harju-
tusi suurematel ja keerukamatel objektidel
requlaarselt ning see on (ks osa padstjate
igapdevatoost. ,Sellised 6ppused suurendavad
padstjate professionaalsust reageerimaks
suurtele ja keerulistele paastesindmustele
ning parandavad koostdod objekti esindajate,
pdadstjate ja teiste ametkondade vahel. Tanane
oppus Saku Olletehases toimus esimest korda
ning sujus igati plaaniparaselt.”

.Kindlasti jatkame edaspidi kord aastas selliste
Ghisdppuste korraldamist, et meie to6tajad
markaksid erinevaid ohuolukordi ja oleksid
teadlikud, kuidas ohuolukorras kaituda. Peame
olema valmis ootamatusteks nii palju kui see
voimalik on. Loodan, et meie 6ppus annab
veidi innustust ka teistele suurénnetuse ohuga
Eesti ettevotetele kui ka meie toodete tarbi-
jatele ja thiskonnale laiemalt,” raakis Saku
Olletehase juhatuse liige Joan Harms.

TURVALISE AUTOSOIDU A&0 - TEADLIKKUSE KASV

Liiklusekspert Indrek Madari sénul on udutu-
lede valel kasutamisel kaks peamist probleemi
- theltpoolt autojuht petab iseennast jo teiselt
poolt halvendab vastuliikleja ndhtavust.

Vaostuliiklejale on valesti kasutatavad udutuled
seevastu hairivad. “Eriti olukorras, kus teekate
on mirg voi niiske, siis peegeldavad teelt
taiendavalt vastu neli tuld, mitte kaks jo see on
vastusditja silmale hairiv jo seetdttu vihendab
liiklusohutust,” lisas Madar.

KOGEMUSLUGU

NUTIRAKENDUS
TULEB
TOOOHUTUSES
APPI

F

Saku Olletehast on viiga palju aidanud raken-
duse Zaptic kasutuselevott, mis on andnud
tootajatele viga hea ja Glimalt mugava voi-
maluse kaasa radkida. Zaptic on meil kasu-
tusel Baltikumi leselt ja on méeldud kaigile
toStajatele kasutamiseks. Sinna saab registree-
rida téhelepanekuid, mis on seotud té6ohutuse
temaatikaga, aga niisamuti on codatud ka kaik
parendusettepanekud ja tdhelepanekud seoses
toiduohutuse, higieeni, kvaliteedi jms.

Rakendust on mugav ja lihtne kasutada ning
meie kogemus on, et todtajad téesti marka-
vad ja annavad teada ohuolukordadest ning
esitavad hea meelega ka arendus- ja parendu-
settepanekuid. Eks inimene ongi ndus rohkem
panustama, kui see on talle mugavaks tehtud.

“Saku Olletehase iiks kestlikest
eesmdrkidest on tééohutus - iga meie
todtaja peab tédle ja téélt koju jdudma
turvaliselt ja tervena. Statistika nditab,
et just lilkklusénnetused on tehases
todpostil juhtuvate 6nnetuste jarel
enim ette tulevad. Seetéttu oleme
seadnud ohutu liikluskditumise lheks
prioriteediks.”

L

Joon Hirms.
Juhatuse liige, Saku Olletehas



NORLYS

Lessons learned kataloogid toimunud
dnnetuste ja peaaegu toimunud
dnnetuste (near miss) kohta

Eraldi tahelepanu uute tootajate ja
mitte-tootajate ohutusalastele
koolitustele

Tookohtade riskihinnangud

Kaitumisjuhised ja koolitused
eriolukordades tegutsemiseks

Onnetuste registreerimine keskselt

Keemiliste Uhendite kasutuse
raporteerimine, riskihinnangud

Osakondadesisesed arutelud tervise
ja ohutuse seisukohalt

814D The Norlys target is zero accidents at work.

We know this is an ambitious target in an
organisation with several thousand employees.
To achieve this target, we carefully prioritise
safety procedures that comply with the law and
serve to protect our employees, end-users and
anyone who may come into contact with the
electricity grid. In the event of an accident, we
have established internal processes to address
the situation.

Reporting, follow-up and lessons learned in

case of accidents at work and near misses
Norlys has procedures in place for reporting
accidents as well as processes for internal
lessons learned from accidents at work and
near-misses. By keeping track of accidents

at work and near-misses, we evaluate our
performance and set benchmarks. We follow
up on these weekly at the Group's whiteboard
meetings where the company’s senior
management gathers to get a status of key
objectives across the business. Incidents are
reported and discussed at these meetings.
Continuous updates of the work environment
policy, objectives and procedures ensure a
constantly dynamic and relevant approach.
Our safety training covers own employees and
non-employees performing work for Norlys,

eis.ee

In addition to the above, we have the following
safety procedures and supporting activities:

Lessons learned catalogues that describe and
draw lessons from accidents and near misses,

+ Focus on safety in connection with onboarding

of new employees, including non-employees.
Annual job satisfaction survey (NOA).
Mandatory workplace assessment reporting.
Crisis response and training.

All accidents are recorded in EASY (Labour
Market Insurance and the Danish Working
Environment Authority's joint system for
reporting accidents at work to the authorities
and the employer’s industrial injuries insurance).
We register chemical products and substances
and adhere to the Danish Working Environment
Authority's guidelines for chemical risk
assessments, which are carried out in an online
chemical data registration system, to which all
employees have direct access

Norlys' health and safety organisation ensures
due diligence and governance in all health and
safety-related matters in Norlys

Regular annual health and safety discussions
in divisions and shared functions focus on
status of targets, development of action

plans and new targets, and a plan for the
communication of initiatives
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Harjutuste tegemiseks eraldatud alad

Videod soovituslike harjutustega
kummilintide abil

Vaimse tervise nadal ja mindboost
(meele turgutus?) nadal

Spordiuritustest osavott
Tervisesaadikute valjadpe

eis.ee

The strategic management of Norlys' health
and safaty organisation is handled by a
general health and safety committee, which
prepares the policies that are used as the

framework at the tactical and operational

health
th and safety
n, including procedures for
nts at work, handling
| work environment
14, Is available on our
at. We pay special attention to safety
:tion with onboarding of now
empioyees, Including tamporary workers,
in order to create a safe and secure start

to thelr employment with Norlys. Norlys'

electricity grid pany uses SAFE - a

quality man ent, reporting and case

managament systam

Healthy working life

In Norlys, we are committed to promoting
workplace health and to creating the right
conditions for a healthy working iife,

In 2023, we launched a number of
initiatives to increase employee well-being
and ensure that our employees feel
energised in the parformance of their
everyday tasks.

Establishment of ergonomics stations
for exercising.

Ergonomics videos for employees
and preventive elastic band workouts
at four locations.

Norlys Mental Health Week and
Mindboost webinars.

The Norlys Walkathon and DHL relay
races in Aarhus, Aalborg

and Copenhagen.

Velliv health initiative to reduce
sickness absence.

« Tralning of Norlys health ambassadors.

In 2024, we will prepare a health plan with
planned initiatives for the whole year,

with well-being in the workplace having
been salected as a Must Win Battle in the
People & Culture strategy for 2024-2027.



Moodikuid:

» Tervisekindlustusega
oo Number of incidents
tootajate osakaalud

- - - Fatl accdents 3t Wk . —!'
* Onnetusjuhtumite arvukus G :
~ e . Accidents with more than | day's absence ! m
(tosiduse jargi)

Number of near misses ' Number

hare of emp!tmes
health insurance

« Tootamata jaanud tundide

Safety indicators
ulatus

Number of occupational injuries per 1L.O0O.000 Number
working hours #

The figuras Include both Intsemal smployses and non-employass o Nodys™ workfores {
3Tha nurnber of occupstional njuries 1s caleulated 5 rlation 1o the total number of WLl oursat Nevlys, i dies not mclode non-a o,
with occupational mjuties and working hour -

T he pembeae of emeddyses 1 calculated on the et ul headcount,
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Kaasatuse
hindamiseks

rahulolukUsitlus

(ndusolek
vaidetega)

Experfence of inclusion through the job
satisfaction survey (NOA)

Nerlys' annual job satisfaction survey (NOA)
contains & rumber of questions that focus on
ndusion, including leelings of safety. sespect
#d equal opportunities for sl It is Important
10 us that we hive a data bass that can guide
our afforts %0 ensure that Norys is a diverse
workplace whars everyons feels safe and are
treated equally.

The job satsfaction survey generaly reflects
2 high level of wel-baing, motivation and

loyalty. Norkys Is among the top 25% of Danish
companles in terms of job satisfaction. When

it comes to the employoes’ experionce of
inchusion, we ase sstisfied with the level but we
nre alyo avware that maintaining the high level
of experienced Inclusion requines & continuous
and consstent effort. Narkys has a tasget of an
index of 86 on all inclusion parametars, which is
suppored by Initiathss In the Paople & Culture
strategy towards 2027,

Inclusion parameters !

Unit 2022 2023

The experience that there are equal
opportunities for all employees
(regardless of gender, nationality,
ethnicity, age etc)

Index 100 86 85

The experience of feeling safe
and being able to share views and
opinions at work

Index 100 82 80

The experience of being able
to be yourself at work

Index 100 87 86

The experience that people in the
department respect and trust
each other

Index 100 a7 a7

The experience that we in Norlys
acknowledge each other’s differences

Index 100 86 85

The experience that immediate
managers create a work culture
characterised by trust and openness

Index 100 86 86

The experience that immediate
managers respect and care about
the individual employee

Index 100 87 a7

The NOA servey covers ofl whally owned comparnies in the Norys Group ae woll ae Norlys Flbemet A5, Nordys Eneegt A'S and Gudersacentrales amba
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(N HARJU ELEKTER.
Electrifying Tomorrow & ARENG ja meie inimesed

on Harju Elektri keski
Harju Elektri prioriteet number tiks on té6tervishoid ja meie inimeste

Harju Elektri personalistrateegia alusel on ettevitie 2022, aastal kinnitatud jatkusuutlikkuse strateegia ohutus tookohal. Vaga oluline on ka toétajate professionaalne areng,
efektiivse ja tulemusliku tegutsemise peamiseks jargi on Uheks fookusteemaks toétajad ning mille toetamiseks rakendame Oppiva organisatsiooni pohimotteia:
garantiiks inimesed oma teadmiste, oskuste, prioriteediks tostajate tervis ja turvalisus. Lisaks Toetame ja kujundame ettevotte kultuuri, kus mitmekesisus ja kaasatus
kogemuste ja motivatsiooniga. Meie tootajate areng toetatakse igati tootajate professionaalset arengut, onuhedipohivaartustest ja edutegUritest
liigub professionaalsuse, paindlikkuse, iseseisvuse ja Oppivat organisatsioonikultuuri ning tdotajate .
kliendile orienteerituse suunas. kaasamist ja vérdset kohtlemist.

KVALITEETNE
HARIDUS

T

8 INMVARRNE 106 1A

o

PEAMIMNE FOOKUS | Votmenditaja Eesmark Tulemuse b ta sei Jérgmised plaanid

TOOTERVISHOID LTIFR (tdowdimetustraumade sagedus) <3 14,8 « Hontsernillese andmebaasi ja
JA -OHUTUS analidsitédrista loomine (2024-2025).
TOOKESKKOMNMAS Eesmark koondada
QOH5-tddriistad, junendid,
raporteerimise keskkond.

TOOTAJATE ARENG % tootajaid, kes sai koolituse 100% 72% tootajatest osales koolitusel « Grupidlesed juhtide arendamise ja

TOOTAIATE Rahulolu uuringu vastamise maar > 80% 2023. aasta vastamismaar oli 67% &-Oppe programmid (2026)

RAHULOLU « Juhtimispdhimdtete, vaartuspahise
Taotajate rahulolu indeks > 65 2023. aasta tootajate rahulolu indeks 59 kditumise ja juhtimise kontsernillene
Vabatahtlik voolavus < 15% 20% uhtlustamine (2024)

Kontsernidlese koostddvestluste
slsteemi loomine (2024)

MITMEKESISUS Tébtajad vanusegruppide kohta alla 30 aastased 24%, alla 30 aastased 23%, - Palgaldhe analllsi jaoks
MNING OIGLAMNE 30-49 aastased 52%, 30-49 aastased 54%, labipaistva sdsteemi loomine (2024)
KOHTLEMIME 50 aastased ja vanemad 24% 50 aastased ja vanemad 23%

Palgaldhe easmark maaratlemisel andmed puuduvad
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| ELEKTER GROUP - JATKUSUUTLIKKUSE ARUANNE 2023

Electrifying Tomorrow

-

Tootajate arendamine ja jarelkasv

Kontserni personali arendustegevuse eesmark on
tootajate igakulgse arengu toetamine, meeskondade
tugevdamine ning kogemuste jagamine. Harju

Elektris soodustatakse t60 korvalt taiendava hariduse
ning tootajate padevuse ja erialakutsete omandamist.

Aastate vordluses on naha, et kérgharidusega
t6otajate osakaal on kontsernis tdusnud.

Usume, et to6tajate kaasamine otsustus-
protsessi on vaga oluline selleks, et nad

moistaksid ettevéttes tehtavaid otsuseid
ja oskaksid ettevotet arengus toetada.

Tootajate ootuste ja tagasiside kogumiseks viiakse
Harju Elektris iga-aastaselt 1abi arenguvestlusi,
mille kaigus selgitatakse valja koolitusvajadus
ning saadakse vaartuslikku tagasisidet ettevotte
ja juhtimise kohta. 2023. aastal toimusid arengu-
vestlused 57% (2022: 84%) administratiiv ja
insenertehnilisel personalil ja 45% (2022: 57%)
tootmistootajatel. Jargmisel aastal ettevotetes
parendatakse ja Ghtlustatakse arenguvestluste
labiviimise kultuuri.

Aruandeaastal alustati vaartuspohise juhtimise
koolitustega kontserni kdikidele juhtimistasanditele,
et toetada ettevotte vaartuste viimist igapaevaellu.
Palju lisandvaartust annavad parimate kogemuste
jagamised ettevotete vahel. 2024. aastal alustatakse

kontserilleste juhtimispbhimdtete valjatootamisega,

et toetada juhtimiskvaliteedi parendamist ning
Uhtlustada inimeste juhtimise pdhimotteid. Kdikides
kontserni ettevdtetes jatkatakse uute tootajate
sisseelamiskoolituste ja -kavade arendamisega,

Tootajate haridustase

30 32 35 39
50
51 58 56
20 17 7 5
2019 2020 2021 2022 2023

B Pohiharidus [l Kesk- ja keskeriharidus
B Kdrgharidus

SISUKORD »

lisades sinna rohkem kontserniileseid ja vastutus-
tundliku ettevdtluse pohimdtteid.

Koolitusel osalenud toodtajate osakaal on aruande-
aastal tdusnud, seda eelkdige tootmistodtajate vaates.

Koolitustel osalenute osakaal

88 a1
72
50 55
I l -
Administratiiv ja
insenertehniline personal

o,

Toolised

W 2021 | 2022 W 2023
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Electrifying Tomorrow

tootmisitksuste asukoha muudatus. Oluline on edaspidi
tapsemalt analulsida vabatahtliku voolavuse péhjuseid

; R 7 : 9 T66 mahtu ja intensiivsust
ja eesmark saada naitajat vaiksemaks. )

Ametikohal vajalikke teadmisi ja kogemusi e

TOOTASU
MAARAMISEL

To6taja pihendumist ja tulemusi e 9 Olukorda t66jouturul

VOETAKSE
ARVESSE:

Tootajate voolavus

967

20%

2019 2020 2021 2022 2023

B Tostajate arv
— Vabatahtlik voolavus

Todandjana peame vaga tahtsaks, et meie to6tajate
160- ja eraelu oleks tasakaalus. Inimesed, kelle t66-
Ulesanded seda vdimaldavad, td6tavad kodukontoris
kombineeritult kontoritdodga. Lisaks t66- ja eraelu
tasakaalule peame oluliseks tagada toetav vaimne ja
fuusiline téokeskkond. Vaimse koormuse leevenda-
miseks korraldatakse erinevaid fulsilise lilkkumise
valjakutseid. Traditsiooniks on saanud suvel toimuyv

kontsernillene kaimisvéistlus Harju Steps. Alates 2022.

aastast pakutakse Eestis asuvate ettevotete t66ta-
jatele tervisetoetust, mille raames saavad nad valida
sportimistoetuse voi tdiendava tervisekindlustuse
vahel, vastavalt enda vajadustele. Lisaks on ette-
voOtetes sundasendite leevendamiseks tervisetoad
koos massaazitoolidega ja muu toetava inventariga.

Vastutust ning juhtimistasandit e

Kontserni tasustamispéhimétete eesmark on diglase,
motiveeriva, labipaistva ja seadusega vastavuses
oleva tasustamise korraldamine. Tasustamispoliitika
laiem eesmark on strateegia elluviimiseks vajaliku
voimekuse, oskuste ja kogemustega tootajate
varbamine, téotajate ja aktsionaride huvide Uhilda-
mine ning tootajate motiveerimine. Tasustamis-
susteemid koosnevad pohi- ja muutuvtasudest,
huvitistest ja tootajatele suunatud soodustustest.

Tootasu suuruse maaramise otsus peab olema
objektiivne. Eestis asuvas tootmisettevoties voeti
kasutusele uus, tootajate oskusi tapsemalt arvesse
vOttev tootasuststeem. Enamus tootajatel on
vOimalus teenida tulemustasu, mis arvutatakse
selgete ja labipaistvate péhimétete alusel.

Staazikatele tootajatele pakume taiendavaid
soodustusi lisapuhkuse naol; riigikaitseliste dppuste
ajaks sailitame osaliselt tootajate tootasu.

Parimal viisil tootajateni jdudmiseks, nende kaasa-
miseks, kuulamiseks ning avatud organisatsiooni-
kultuuri loomiseks kasutame erinevaid voimalusi
ja kanaleid. Harju Elektri Ghtsuse suurendamiseks

on eesmargiks luua kontserni kdiki ettevotteid ja
t6otajaid kaasavaid programme. 2022. aastal voeti
kasutusele kontserniulene siseveeb teabe lilkumise
hélbustamiseks ja Uhise infovalja loomiseks.
Tootajate tunnustamist toetab Eestis siseveebi
loodud rubriik ,Kiida kolleegi”®, mille kaudu on
kdigil todtajatel voimalik margata ja tunnustada
oma kaastootajaid. Lisaks valitakse ja tunnustatakse
iga aasta lopus Aasta Kolleege ehk inimesi, kes on
esindanud kdige paremini Harju Elektri vaartusi.




Oma toOtajaa:

Palgatootajate voi taistdodajale taandatud palgatootajate
arv

Ajutised tootajad
Aasta jooksul lahkunud tootajate arv
Toojouvoolavuse maar (%)

Kollektiivlepingutega hdlmatud palgatdstajate osakaal
(%)

Mitmekesisuse naitajad
»  Tippjuhtkonna sooline jaotus
»  Palgatootajate sooline ja vanuseline jaotus

Puuetega tootajate arv ja sooline jaotus
Koolitustel osalenute arv ja sooline jaotus

Korraparastel tootulemuste hindamistel osalenud
tootajate arv ja sooline jaotus

Koolitustel osalenud to6tajate osakaal kogu
tootajaskonnast

Keskmine koolitustundide arv to6taja kohta ja sooline
jaotus

Tervishoiu- ja ohutusjuhtimisstisteemiga kaetud
tootajate osakaal

Tooga seotud surmajuhtumite arv

SRS moodaikua

Registreeritud toodnnetuste arv ja maar (%)
Registreeritud tooga seotud tervisehairete arv

Tootajate to66nNnetuste jms juhtumite tagajarjel
kaotatud toopaevade arv

Perepuhkuse digusega ja perepuhkusel viibivate
tootajate arv, sooline jaotus ja osakaal kogu
tootajaskonnast

DRAFT EUROPEAN SUSTAINABILITY
REPORTING STANDARDS

ESRS 51
Own workforce

Sooline palgaldhe

Kdrgeima palgaga isiku aastase kogutootasu ja kdigi
tootajate aastase mediaantdotasu suhe

//_\\

)¢ )
Diskrimineerimisjuhtumite arv ..-'\\“- !
Kaebuste arv kaebuste esitamise kanali kaudu

Erinevatest juhtumitest, kaebustest tingitud trahvide
kulu BEFRAG

Tootajate inimoiguste rikkumisega seotud juhtumite arv
ja seotud rahaliste sanktsioonide kulu

Tapne
moodikute
nimekiri ESRS
Si-s.

eis.ee 3 els


https://eur-lex.europa.eu/legal-content/ET/TXT/PDF/?uri=OJ:L_202302772
https://eur-lex.europa.eu/legal-content/ET/TXT/PDF/?uri=OJ:L_202302772

Oma tOOtajaqa: teemaade juhtimine

Klsimused, mis aitavad tuvastada - Kes vastutab? Kes igapaevaselt
vajalikke toetavaid tegevusi oluliste tegeleb?
teemade juhtimisel: - Kuidas tootajad saavad sel teemal
tagasisidet anda ja ettepanekuid teha?
- Kas pohimdtted on paigas, millest - Kas ja milline kriisiplaan on paigas sel
alati [ahtuda? (mis ei séltu hetke teemal ootamatult juhtuvate
tasemest selles teemas, vaid on 6 intsidentide lahendamiseks?
ajatud printsiibid) - Kui palju ressurssi peate selle
- Kas baastase on méddetud? Kui teemaga tegelemiseks eraldama
lihtsalt ja tapselt selleks vajalikud jargmise 1-2 aasta jooksul?
andmed kokku saate? - jne

- Kuidas saate teada riskidest ja
rikkumistest? Mis susteem teil selleks
on?

- Kuidas tagate tootajate teadlikkuse sel
teemal?

eis.ee 3 els
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o "Hoolimata kokkulepetest ei jargi
t6Otajad sageli t66ohutuse reegleid”

o "Erinevast rahvusest t66tajad ei saa
omavahel l&bi, puudub suhtlus”

o "Millgiosakonnas stressi téttu
léabipblemise oht”

o  "Projektijuhid véivad teha teadmatusest
kingitusi suurkliendile, kelle
korporatiivpo/iitika seda ei luba.”

5. Arutage, kuidas just nelia 3
valjakutset lahendada saak
4 Tehke sama jargmise teemaga

eis.ee




00 oma teekaara
T N 'f\ N\ h
<OQOSTamilsedd b&

Leemades
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Business as usual

Kulu- ja ressursitdhusus,
riskide maandamine,
raporteerimise jt
regulatsioonide nduete
taitmine

Strateegiline

ESG juhtimissiisteem,
eesmargid ja tegevused, mis
aitavad vastata turu
ndudlusele

Pohitegevuse
kestlikkus,
arivoimalus
Kestlikkus suunab toote-
teenuse arendust,

innovatsiooni ja arimudeli
arengut, ettevotte kasvu

Arimudeli
pohimotteline
muutus

Kestlikkus defineerib ettevotte
missiooni ja arimudeli ning
koigi Uksuste ja funktsioonide
aluspdhimotteid. Puldlus
stUsteemi tasandi muutuse
eestvedamisele.




Eelista, tee

valikuid Tee koostood
moju tihiseks
parendamisek
TOOTE =

KRITEERIUMI (KOOSTOO)
»)

Informeeri enda Maanda riske,

ambitsioonist, kiisi tarnija
niigi tegutsema pohimotteid ja (nt ANKEET,

(nt KAITUMIS- kaitumist AUDIT,

KOODEKS, (nt ANKEET,
LEPING) AUDIT)

Tarnija kui organisatsiooni keskne Iahenemine

Toote-teenuse keskne lahenemine
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KESKKOND

Q Kliimamuutus

Ringmajandus

SOTSIAALNE
v VASTUTUS

> Tarbijate tervis ja ohutus
Vaartusahela toojdupoliitika
Tootajate heaolu

" JUHTIMINE
H‘;‘ Labipaistvus

Vastutustundlik juhtimine

https://softrend.ee/jatkusuutlikkus-softrend-grupis/

Meie prioriteedid

Softrendi jatkusuutlikkuse visioon pohineb kolmel
pohiméttel lahtudes URO siistva arengu eesmérkidest.

1. KESKKOND

3. JUHTIMINE

4. Pohjalik tarnijate valik

Eelistame tarnijaid, kelle jatkusuutlikkuse p&himotted
Uhtivad Softrend Grupi pohimotetega.

KUslI tarnijatelt

cartumiskoodeksi
jargimist

L

Naiteks: ESG meistriklassi
2023-2024 osaleja Softrendi

eesmark:

95% tarnijatest jargivad meie
kaitumiskoodeksi
pShimatteid.

Rohkem tarnijaid, kes vastavad
——— meie jatkusuutlikkuse
programmi kriteeriumitele.




sakumetall

Saku Metall Grupi tarnija eetikakoodeks

Sissejuhatus

Saku Metall pldhendub dritegevusele ausalt, eetiliselt ja sotsizalselt vastutustundlikult.
Sarnast pihendumust ootame ka oma Tarnijalt. Usalduswaarsed, jatkusuutlikud ja arieetikat
jargivad pGhimdtted on olulised meile kogu tarneahela ulatuses ning kasutoovad nii meile kui
meie p i Tarnija kirjeldab vddrtuste, standardite ja pShimdotete
loetelu, mida Saku Metall ootab Tarnijalt usalduslikuks koostiioks. Saku Metall wbib eelneval
teavitamisel Tamija eetikakoodeksist tulenevate nduete ja ootuste vastavuse hindamiseks

|13bi viia auditeid, mille tulemused mGjutavad koostaod Tarnijaga.

Seadusandlikud aktid

Tarnija jrgib kSiki talle kohaldatavaid seadusi ja ma3rusi ning woimalikke t&ostusharu
standardeid. See holmab muouhulgas  todele-, tOotervishoiu- ja  -ohutus-  ning
keskkor i last sear Saku Metalli jaoks on seaduslikud nduded minimaalsed
eesmargid. Korgelt hinnatakse seaduslikke ndudeid dletavaid tulemusi ehk parimate
praktikate {ingl best practice) kasutamist.

Kui kohaldatavate Sigusaktide nduded ja Tarnija eetikakoodeksis sitestatud pehimdtted on
vastuolus, Jérgib Tarnija kdrgeimaid standardeid, mis on kooskdlas kohalduvate
Gigusaktidega.

Eetilised dritavad

Tarnija dritegevus lihtub eetilistest pShimé on avatud ja valmis Isbipaistvaks
koostoiks.

Tarnija rakendab ausa, istva ja erapooletu jubtimise pShimdtteid, mis vildivad
muuhulgas huvide konfliktide teket ja pettuste riske.

Saku Metall ei tolereeri osalemist kor ioonis, altkiemaksu juh ites ega teistes

ebaseaduslikes- vOi ebaeetilistes tegevustes.

- Tafnija eetikakoodeks 1/4

https://sakumetall.ee/allhanketehas/wp-
content/uploads/sites/3/2023/09/Saku-Metall-Grupi-tarnija-eetikakoodeks.pdf

sakumetall
Teadmiseks vietud ja kinnitatud
Ettevite:
Gtte reg. nr.:
jastaja:
Ametikoht:
sakumetall -
Kuupdev:
Koostdd tegemine rahvusvaheliste sanktsioonide all olevate isikute ja ettevitetega Asukoht:
ning osalemine rahapesus ei ole aktsepteeritav. Allkiri:
Tarnija peab lugu ausast reklzamist ega kasuta oma toodete jafvdi teenuste
reklaamiks tdendamata vaiteid. Koik toodete kohta vdlja toodud omadused on
kontrollitavad.
Tarnija kinnitab tellimuse Saku Metallile lepingus woi ostutelimuses viidatud aja
jooksul. sakumetall
Tarnija teavitab Saku Metalli tarneaegade muutustest esimesel vdimalusel ning
panustab tarnehilinemisest tingitud vdimalike probleemide lahendamisse. Keskkond
Tarnija tegutseb vastutustundlikult ja teadlikult wihendamaks oma keskkonnamiju.
Tulenevalt Pariisi rest, vahendab Tamija k ide heit id, seades
Tootekvaliteet eesmirgiks siisiniku jalajlje vihend. ‘eutraalse majanduse suunas
Tooted ja d vastavad diikele ja lepingutes sdtestatud [ingl carbon neutral economy). Tarnija otsib aktiivselt véimalusi vahendamaks enda tegevuse
kvaliteedi- ja ohutusnButele. Tarnija on teadlik toote kostisest ning jirgib RoHS direktiivi ja ia toodete | Gju ja mini jaatmete teket. Tarnija hangib ja kaevandab
REACH magrust ning tagab vastava d atsinoni ja selle ed Saku Metallile toote toormaterjali vastutustundlikult. Tamnija kasutab toormaterjali efektiivselt ja vildib
esmasel tarnel vl piringu koeral sisendr jali, loodusr ide ja enmergia raiskamist ning esitavad kasutatavate
) materjalide pdritolu kohta dokumenteeritud teavet, et tagada tarneahela l3bipaistvus ja
wvastavus Saku Metalli jatkusuutlikkuse pOhimdtetele. V@imalusel kasutab tamnija
Illlrnﬁlg \ taaskasutatud materjali vai suurima BE rjali, eelistads
taaskasutatavaid tooraineid ja materjali woi vahima keskkonnam@juga materjali.
T_al'l!l]i tagab uma -mma}atellal ohutu J?"tull'\'illiE- toul:Eslcl.:unna J.a r.ak?ndah mEet!'ne!d Koik tarnitavate keupade pakh i liigile vitava
tdGnnetuste valtimiseks. Tarnija tagab toGtajatele jul terviser ia L _ L . e .
hutute toGpraktikate kohta margistusega, viimaluse korral on pakendi liik ja m arvele vdi . Tarnija
@ ) vildib kompaosii jali kendi ja eelistab monomaterjale, mis on
Saku Metalli tarneahelas on rakendatwd wvabatahtlikud tddsuhted ning tagatud lintsamalt kordus- vGi taaskasutatavad. Saku Metall eelistab Tarnijat, kes pakub vGimalust
Ghinemisvabadus. Tarnija ei kasuta sunniviisilist ega lapstd6jfudu ning ei viarkasuta tagastada korduvakasutatavaid pakendeid.
koolikohuslaste todjudu ning austab tdotajate dhinemisvabadust Tarnija jargio ORO
inimai i ioonis 53 virdsete vGimaluste pBhimBtteid, olenemata all.ee
vanusest, rahvusest, rassist, soost vbi sc iteedist vGi li ddratlusest, Konfidentsiaalsus tall oo
usutunni: ori oonist, erivajadusest wGi monest muust tegurist.
Tamija pookt téotajatele makstav thGtasu ning rakendatav toé- ja puhkeasg on kooskdlas Tarnija hoiab Saku Metalli ja tema klientide konfidentsizalsust. Tarnija ei avalda kolmandatele i) a4
antud riigis, kus dte on g itud, neid i reguleeri osapooltele konfidentsiaalset teavet ega kasutada Saku Metalli dridokumente (sh tellimuste
Tamnija tagarh Bopodeltoap . kaitse . I - . " ajalugu) ning drisaladusi iima eelneva kirjaliku ndusolekuta. F
Rikkumisest teatamine
Koostddpartnerilt cotame Saku Metalli Tarnija Teadaok est ja
wiimalikest rikkumistest palun saata teavitus tagasiside@sakumetall.ee. Kdik rikkumisest
teavitused on i il i itajal on Gigus ja3da anonddmseks.
Saku Metall Gr - Tarnija eetikakoodeks 2/4
eis.ee 365
5 Saku Met - Tarija eetikakoodeks 3f4 oY 12




Lase tarnijatel taita enesehindamise kusimustik
(voi kusi infot muul kujul, nt ESG aruanne vms)

Naiteks: Harju Elekter Grupi eesmark:

PEAMIME FOOKUS Vatmenaitaja Eesmark

SOTSIAALSED
STANDARDID

VAARKAITUMISEST
TEAVITAMINE

% todtajatest on 1l3binud
kaitumiskoodeksi koolituse

% votmetarnijatest on aktsepteerinud
meie kditumiskoodeksi

% tootajatele on tutvustatud vuuendatud
grupidleseid juhtpdhimatteid

% tootajatest Labis vaarkaitumisest
teavitamise koolituse

Tulemused 2023. aasta seisuga

Koostasime ja avalikustasime uue
grupiulese kaitumiskoodeksi

Alustasime vétmetarnijatele
kaitumiskoodeksi tutvustamist

Alustasime uuendatud juntpdhimotete
tutvustamist

Seadsime Ules vaarkaitumisest
teavitamise kanali kbikides kontserni
tootmisettevitetes

JATKUSUUTLIK
TARNEAHEL

% vitmetarnijaid on taithud
enesehindamise kisimustiku

% planeeritud tarnija audititest
on 1abi vildud

70% tarnijatest on t3itnud
enesehindamise kisimustiku

andmed puuduvad

https.//harjuelekter.com/wp-content/uploads/2024/04/HE-Jatkusuutlikkuse-aruanne-2023.pdf

Jargmised plaanid

Jatkame tootajate koolitamist uue
kaitumiskoodeksi osas (2023-2024)
Jatkame vitmetarnijatele
kaitumiskoodeksi tutvustamist
(2023-2025)

Jatkame tootajatele erinevate
grupidlesete juntpohimdotete
(kwaliteet, keskkond, todkeskkond ja
-ohutus) tutvustamist (2023-2024)

Jatkame vaarkaitumisest teavitamise
kanali osas todtajate koolitamist
(2024)

Tarnijate auditi plaani koostamine,
wvittes aluseks enesehindamise
tulemusi (2024)

Tarnijate auditite 13biviimine vastavalt
auditi plaanile (2024-2024)




Toeta tarnijaid nduete taitmisel ja tee selle pdhjal valikuid

Tarnijate arenguvajaduste tuvastamine, toetamine ja tarnijate valik Framery naitel:

Promoting fair business in the

value chain

Zero-tolerance approach to corruption

Our Supplier Code of Conduct demands that our suppliers
live up to our standards of working conditions, fair business
practices, and proper treatment of employees. |t prohibits
all forms of corruption and anti-competitive behavior. In
2023, $9% of our suppliers by spend had agreed to adhere to
our Supplier Code of Conduct, and no code viclations were
reported.

In 2023 supplier self-assessment was vpdated to cover
sustainakbility matters and, moving forward, this will have
a significant impact on the selection process as partof a
balanced scorecard approach.

Continuous supplier development

QOur supplier development team builds and maintains

our supplier base and ensures that our suppliers meet our
requirements. Quality, supply, technological capabilities, cost,
and enwirenmental and social sustainability are all important
considerations for any partner we take on board.

WWe are an assembly company, which means that upstream
processes generate B0% of the value of our preducts and
almeost 80% of our preducts' environmental footprint. From a
sustainability perspective, the operations of our supplier base
matter greatly, which is why it is so important to partner with
the right suppliers.

Qwr supplier selection process

Starting with identifying the need for new components and
evaluating that, we start thinking of the possible candidate
supplier to manufacture them. We use self-ossessments to
marrow down the condidote suppliers before visiting them. I
they meet our high stondards and ore a good fit, we can start
the cooperation.

Ini somie cases a poor sustainability performance has already
been a factor in a supplier not being selected and we have
noticed that sustoinability performance often goes hand

in hand with overall performance - if o supplier has their
sustainability criteria in order, they usually have everything else
in order too. Following this process, we made many successful
supplier selections during 2023, In fact when it comes to

our new range of smart pods, approximately 50% of our
suppliers are new and have been chosen following an extensive
salaction process that included sustainability performanca.
The sustainability of our suppliers has a direct impact on the
sustainakirty of our products so we always aim for a long-
term relationship where we share geals and colloborate on
developing and constantly improving together.

Physical visits, audits, and responsible saurcing

Our supplier agreements, including product specifications,
define the materials to be used. Our supplier agreements
and supplier visits ensure that the materials and processes
of our suppliers comply with various regulatory requirements,
such as the Restriction of Hazardous Substances Directive
of the Eurapean Union and Proposition &5 of California. The
suppliers must also meet our requirements, such as being
properly certified.

Additionally, we have gquality ogreements that function like
appendixes to the supplier agreement. The quality agreements
define their ways of working, what they need to fulfill, how they
can madify the product or manufacturing process, and the
structure of their supphy chain. All of this and more is discussed
with our suppliers and agreed upon.

‘We regularty conduct physical audits of our actual and
potential moterials suppliers. We start with the supplier salf-
evaluation questionnaire and perform the physical audit. In the
audit, we map out the process to identify the strengths and
weaknesses of the value stream. We use the resulting value
stream map to discuss how their processes work with respect
to sustainability, including where they are getting their raw
materials from.

framery

https://framery.com/en/the-2023-framery-sustainability-report/




Valiku tarneahelas aitavad enda eesmarki saavutada

Carlsberg Grupi naide vaartusahela Ulesest susiniku jalajalje vahendamisest:

MEIE VAARTUSAHELA SUSINIKUHEITMED: 2022. AASTA ANDMETELE TUGINEV VARSKEIM ANALUUS*

gy A ikl

Pallumajandus jo ﬂllnllunld Pakendid Transport ja logistiko Kilmutamine Kogu sisinikinten- Kogu widrt
Clebaalsed ja tisblemine Olle jo rruwde Meie pokendite Meie toodete Meie toodete sifvsuse siisinikheitmete
regicncalsed Maie tooroine josakide tootming jio nende kBentideni viimine killrmutarnine wihendormine wihenemine
tomeahe lod Kivatamin jo toatrine jBatmed ittt asutustes 2015-2022 (kg 2015-2022
bidElermine ja kauglustes CG}!J"HJ
Globaaln Ernissioan ide
sakoel 2022 =6
Ermisinanide
ruutLs aloes 2015 a7
Arsio Ernissisanide
aakool 2022 76
Ermiddioani ide
s alotes 2015 58
Kesk-ja = Ermissiooni
lde-Eurcopo Lake |.i.2|:|22 54
Ermisginan ide
s alotes 2015 49
Légne-Eurcop: Ernigsioan ide 2
wakoel 2022 4
Erni&sioan ide
s alotes 2015 35

https://www.carlsberggroup.com/media/bglcmygx/carlsberg-group-2023-esg-report.pdf



Koostoota tarnijatega kestlikemate lahenduste loomisel

Uudis Estiko Plastari ja Balbiino koostoost:

,ESTIKO Jatkusuutlikkus  Tooted

PACKAGING SOLUTIONS

ARTIKLID 23. APRILL 2021

JATKUSUUT E PAKEND

Balbiino ja Estiko revolutsioon jaéatiseturul: 50%
taaskasutatud materjalist jaéatisepakend

Eesti suurim jaatisetootja Balbiino tédtas koostdds Estikoga vélja siinses piirkonnas unikaalse jaatisepakendi, millest 50% on valmistatud imbertéotatud materjali kasutades.

Esimeste p&dsukestena jéuavad véaiksema jalajéljega innovaatilises pakendis muigile Onu Eskimo ja&tised. Tegemist on ainulaadse ja&tisepakendiga kogu La&nemere ja
Skandinaavia piirkonnas.

Balbiino tegevjuhi Kaido Saluranna sdnul moodustab jaatisetootmises suure osa keskkonnajalajdljest plastpakend, millele on ettevéte puddnud juba aastaid leida
saastlikumaid alternatiive. ,Radkides oma soovidest hea partneri, pakenditootja Estikoga, jdudsime koostoos jadatiseturul unikaalse pakendini, millest 50% on juba kaibel olnud
plast”. Kaotamata seejuures vdimalust pakendit taas Umber tédtada,” Utles Salurand.

https.//plastar.ee/uudis/taaskasutatud-materjalist-jaatisepakend/




See on
samm-
sammuline
teekond

Naide: ca 500
todtajaga Taani
metallitoostuse
kasvav fookus
vaiksema jalajaljega
toote ostmisele
tulenevalt klientide
ndudlusest

https://ibandresenindustri.co.uk/Admi
n/Public/DWSDownload.aspx?File=%2
fFiles%2fFiles%2fCSR%2fIAl-CSR-
Rapport-2023-24_ENG.pdf

Actions taken in 20232024

Qutcomes in 2023 /2024

Increased focus on customers and
suppliers

The focus will be on how we make our supply
chain more sustainable, but also on any
challenges that our suppliers and customers
may face as the new CSRD rules from the EU
come into force. In general, there is an
increased focus on the overall supply chain.

Until now, the emphasis has been on data
collection, especially among suppliers.

For the first time last year, though, customers
bought steel with a lower carbon footprint
through the value chain. This is a huge
milestone. However, there is still a lot of work to
be done.

Energy optimisation and carbon reduction
We are continuing our efforts to reduce our
consumption of energy to minimise
unnecessary consumption. Particulary by
focusing on heat pumps and LED lighting.

The focus is on reducing our electricity
consumption and carbon emissions.

The purpose is to save energy and reduce our
climate impact.

Heat pumps

In 11 production halls in Langeskov with natural
gas boilers, the natural gas boilers have now
been replaced with heat pumps.

LED

Ower the past year, we have switched to LED
lighting in about 95% of owr halls and we will
continue to do so.

Reduction of combustible waste

In partmership with our waste contractor, we
will reduce the waste that ends up being
incinerated through better sorting and
increased cooperation with the suppliers who
deliver packaging to us.

As described above, a reduction of 37.4% was
achieved from 2020 to 2023 for waste that is
incinerated.

At the beginning of 2024, it became possible to
recycle the category of masonite boards, which
will hopefully be reflected in next year's report.

The environmentally aware employese
We wish to ensure that all employees are
aware of our environmental policy,
environmental targets and the significance of
being environmentally aware in relation to
their own job duties, including an awareness
of their contribution to the efficiency of the
environmental management system and
onigoing improvements, as well as of the
environmental consequences of insufficient
environmental awareness.

The purpose is to increase our employees’
environmental awareness.

Ower the financial year, we hawve worked to
heighten the environmental awareness of our
employees.

This happened, among other things, through our
newsletter and intranet, as well as the induction
courses in which our new employees participate.

In addition, the environment forms part of our
audit focus in connection with system audits as
well as environmental and safety inspections.

In a new initiative, the environment and climate
were covered in one of this year's orientation
meetings, at which there was enthusiastic
feedback and involvement by the employees.

Reduction of landfill waste
We are constantly looking to reduce the
amount of waste that ends up as landfill. All

categories that end up as landfill are
inwestigated to determine whether they could

be higher up in the waste hierarchy.

In this financial year, we succesded in finding a
way to recycle the waste category we call laser
dust. On average over the last 4 years, laser
dust accounted for almost 50% of the landfill
waste.

Objective: Carbon reduction, scopes 1 and 2
We aim to continuously work to reduce our impact on the environment and the dimate.

We have the following objectives for our reduction of carbon emissions per tonne of processed steel
(Scopes 1 and 2):

In the short term:
5-10% reduction each year compared to the reference year 2018

In the long term:
Reduce carbon emissions by 30% in 2025 compared to 2018
Raduca carbon amissions by 95% in 2020 comparad to 2018

Total carbon emissions from Scopes 1 and 2 and key figures for kg CO:/tonne of machined
steal

The graph below shows the development of IAl's carbon emissions from our consumption of energy.

The reduction in C0ze emissions from 2022 to 2023 was mainly due to the fact that one kWh from the
Danish electricity grid had a lower carbon footprint in 2023 than in 2022. The green line on the graph
shows that IAI will emit only 3.2 kg of CO: per tonne of machined steel in 2023, This is a 50%
reduction since 2018.

This is great, but we are continuing our efforts to achieve a 95% reduction by 2030.
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Objective: Carbon reduction, scope 3

One of the major carbon emitters in our Scope 3 is steel. But last year, several of our steel suppliers
offered our customers steel with a lower carbon footprint. There are several different ways to reduce
the carbon footprint in the production of steel, and the two biggest trends we are seeing right now are,
1/ steel produced from 100% scrap and, 2/ increased use of green energy sources in the production of
new steel. In the coming years, the supply of steel with a lower carbon footprint will increase, and this
will greatly help us to achieve our target.

By 2025, at least 20% of our customers will choose steel solutions with a significantly
lower carbon footprint

By 2030, at least 50% of our customers will choose steel solutions with a significanthy
lower carbon footprint



ESG TEEMADE ULDJUHUL LABIVAD JA

JUHTIMINE TERVIKUNA: VAJALIKUD ESG TEEMAD:
Olulised teemad * (E) — kliimamuutused
Eesmargid, strateegia « (S)— tooohutus
Juhtimine, vastutus ¢ (S) — mitmekesisus
Raporteerimine * (G) — juhtimistavad, eetika

TARNEAHELA ESG

TEIEETTEVOTTE

SPETSIIFILISED

OLULISED ESG TEEMAD:

* Nt teie peamine tooraine /
materjal, sh ohtlikud ained

« Nt ohustatud ressursid, ligiid

« Nt Uhiskonnas tundlikud teemad

(6iglane kohtlemine)

TEEMADE JUHTIMINE JUHTPOHIMOTTED (NT POLICY),
EESMARGID JA TULEMUSED (KPI), TEGEVUSED
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@ SUSTINERE SUPPORT v EN (E))

Home S L pply chain @ Sample questionnaire + Add supplier . Upload Excel
Applications
Results
Impact management Total High priarity supplier Important supplier Less i.mpc:nrtant
supplier
Methodology 10 70% 1 0% o] 77.8%
FAQ 0 0%
Value chain radar
Supp[y chain = Company T Country E-mail Sent out Status =
Event Footprint Anti OU (51994444) EE anti@kofounder.ee 09.10.2024 Filled il I’iﬁ"
My profile Anti 002 (51904445) DK apunkto@gmail.com 0612.2024 Waiting @
Emission factors
. Liva Company LW livafriggmail.com 09.09.2024 Filled A
Companies - B
Users Mari 00 (23232) ER lauraviilup@gmail.com 15.01.2025 Waiting 4
Translations
Search Mari 00 (23232) ER lauravillup@gmail.com 132024 Being Filled @

Indre Company (12345) LT indre. yun@sustinere. It 14.10.2024 Filled n E,”



@ SUSTINERE

€ Back

General
Strategies, certificates, ESG
responsibility
Environment
Climate impact
Energy
Climate risks
Pollution
Water
Biodiversity
Circular economy
Own employees
Own employees
Community
Community
Business conduct
Business conduct
Supply chain
Supply chain

SUPPORT v EN @

Susanna OU / @ Sustinere (14168987 ) Being Filled

Business conduct

Question 1 0of 3

1. How many confirmed cases of corruption and/or bribery occurred in your company or related to your company
during the last financial year? If there were any, please explain the circumstances of the case(s)

Previous Next Save



@ SUSTINERE

€ Back

General

Strategies, certificates, ESG
responsibility

Environment
Climate impact
Energy
Climate risks
Pollution
Water
Biodiversity
Circular economy

Own employees
Own employees

Community
Community
Business conduct
Business conduct
Supply chain
Supply chain

Susanna OU / @ Sustinere (14168987 ) Being Filled

Business conduct

Question 2 of 3
2. How do you prevent corruption and bribery?

U Trainings
Code of conduct
(J Employee code of conduct

Other, please specify

abc

UJ Does not engage in prevention

Previous

SUPPORT v EN @

Corruption is the abuse of power
entrusted to an individual for personal
gain, which can be motivated by both
individuals and organizations. It may
involve financial or non-financial
benefits, such as free goods, gifts and
vacations, or special personal services 6
provided to gain an undue advantage
or that may cause moral pressure to
gain such an advantage. Bribery is
persuading someone else to act in
one's favor by offering him money or
other favors.

Next Save



@ SUSTINERE

Home

Applications

Results

Impact management
Methodology

FAQ

Value chain radar

Supply chain
Event Footprint

My profile
Emission factors
Companies
Users
Translations

Search

SUPPORT v EN @

Areas of Concern

" No plan to switch to renewable energy in full (8)

W Climate impact has not been assessed and there are no plans to do so in the next year (7)
W The pay gap of employees based on gender is not taken into account (5)

"W Climate risks not evaluated or managed (5)

W Employee safety management is not certified (4)

"W The proportion of women in management is zero (3)

"™ No strategically managed ESG topics (2)

W Renewable energy rate is 0 (2)

" No training costs (1)

"™ No measures are used in occupational health and safety (1)



™ Employee safety management is not certified (4)

Company

Alfa OU (800232309)
Dzeeta SIA (LV54102982323)

loota UAB (LT744232522)

Kappa OY (00239834983)

Cancel



@ SUSTINERE

Own employees

Own employees

Community

Community

Business conduct

Business conduct

How do you prevent corruption and bribery?

[ Trainings
B Code of conduct
Employee code of conduct

Other, please specify

SUPPORT v EN @

Answers: 7



@ SUSTINERE

Environment

Climate impact

AT
suPPORT v EN (B))
Energy “
Climate risks
AT
Pollution o
Water
AT
Biodiversity "
Circular economy ~
Which circular economy principles have you applied in the design of the Anmers ¥
product(s)?
Reisabilty. Surabikty -
Repairabikty -
Demountabilty ]
Remanutach rabiity 1
] i 2 3 4 5 5]
Share of primary raw materials in packaging (%:) Angerers
0-25%: 5
26-30%: 1

51-75%: 1 .‘

F6-100%: 0




Kokkuyvdte: Mids :\:ai e tele tehsa ta
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seotua ESG teemade juhtimiseks

Kaib nii materjalide, transpordi ja energia tarnijate kui ka alltédvotjate ja teenusepakkujate kohta:

TARNIJATE VALIK

Tarnijate kaitumiskoodeksi loomine (Code of Conduct) ja selle jargimise ndudmine (leping) — tldised ESG normid, tarnija kui organisatsioon; sh ka kindlate
ESG mdjude/riskide vihendamise eesmarkide seadmise ootus

Tarnijate hindamine (kirjalikult kiisimustiku vdi materjalide pdhjal riskide ja mdjude juhtimise praktikate hindamine; vajadusel kohapealne auditeerimine.
Kohalike / lahemal asuvate tarnijate eelistamine (vaiksem transpordi jalajélg, kindlam sotsiaalne praktika, vdibolla ka vaiksemad riskid)

Tarnijate ESG tegevuste hindamissisteem ja skoorimine, parema ESG juhtimise praktikaga tarnijate eelistamine

Jatkusuutlikkuse riskianallls tarneahelas, nt potentsiaalsed keskkonnariskid, nagu ressursside nappus voi regulatiivsete muutuste moju, vdi sotsiaalsed riskid
nagu inimdiguste rikkumine. Maandamismeetmete seadmine koos tarnijatega.

TOODETE/TEENUSTE VALIK

Sisseostetavate toodete/teenuste keskkonnakriteeriumite vdi sotsiaalsete/eetiliste kriteeriumite kehtestamine (sh nt kestlikkuse taksonoomiamaaruse jargi)

KOOSTOO

Tarnijate koolitus ja teavitamine, vastastiku parimate praktikate jagamine

Koost6o tarnijatega voi laiema vaartusahela osaliste ringiga keskkonnainnovatsioonis (toote/teenusearendus, materjalide ja tehnoloogiate arendus,
protsesside arendus, ringmajanduse lahendused), Ghisprojektide ja —rahastus

Jatkusuutlikkuse tulemuste sidumine lepingutega. Seosta tarnijate ESG eesmargid ja tulemused nende lepingutingimustega, motiveerides paremate tulemuste
saavutamist (nt pikemad lepingud, eelistatud tarnija vms)

ANDMED

Tarneahela ja tarnijate ESG andmete stisteem (andmete jagamine vastastiku nii tarnijatele, teile kui ka teie kliendile; andmed analtitsideks)
Jélgitavuse ja labipaistvuse tagamine, st sisteem, mis vBimaldab jalgida ja dokumenteerida tarnijate méju kogu tarneahelas, tagades taieliku labipaistvuse.

eis.ee 3 els



Soovitus: tarneahela ESG modaikua

C
v

Voimalikud mdddikud (KPI), (koguary, sisseostude eelarvest vms suhtarv)

» Kaitumiskoodeksi allkirjastanud tarnijate osakaal
» Tarnijate osakaal, kelle lepingutes on satestatud ESG-kriteeriumid / -eesmaérgid, mille taitmist tarnijalt oodatakse
= Kokkulepitud ESG-alaste parenduste saavutamise maar tarnijate seas (%)
» Tarnijate osakaal, kelle kohta on labi viidud nende ESG juhtimise hindamine
» Tarnijate ESG juhtimise hindamise sagedus (keskmine aeg kahe hindamise vahel)
» Tarnijate osakaal, kellel on relevantne ESG juhtimissisteem, -poliitika, -strateegia/eesmaérgid
= Sertifitseeritud tarnijate osakaal (nt konkreetse toote/materjali keskkonna voi sotsiaalse moju sertifikaadid)
» Tarnijate osakaal, kelle ESG mojusid on voimalik jalgida (andmete labipaistvus ja ulatus) / kes esitavad vajalikud ESG andmed regulaarselt
» Tarnijatega seotud ESG alaste tOsiste intsidentide arv (nt keskkonnakahjude, inimdiguste rikkumiste vms arv)

= Koostdoprojektide arv / panustatud to6aeg / eelarve tarnijatega ESG mojude parendamiseks

eis.ee € €IS
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m European
Commission

EU Taxonomy Navigator

EU Taxonomy Compass

Activities by sector ~ | EU Taxonomy Calculator | FAQ |

Home > EU Taxonomy Compass > EUT

EU Taxonomy Compass

[] Enabling

Accommodation
activities

Arts, entertainment
and recreation

Arts, entertainment
and recreation

Arts, entertainment
and recreation

Construction and
real estate
activities

Construction and
real estate

Climate Climate Circular Pollution
mitigation adaptation Water economy prevention Biodiversity

Hotel
grounds an
accom

Creative, arts
entertainment activities

buildings
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Kestlikkuse kontekstis nahakse sidusriihmade kaasamises Uhte

. ettevotted peavad kaasama sidusruhmi majude, riskide,
vOimaluste tuvastamisesse ja lahenduste leidmisesse ning olema labipaistvad
oma otsuste, tegevuste ja tulemuslikkuse osas.

VVdimaldab majusid, riske ja
vOimalusi paremini juhtida

Aitab valja selgitada
kestlikkuse teemade
olulisimaid kUsimusi

Aitab madista turuarenguid
ja sidusrUhmade eelistuste
muutusi

Voimaldab eesmarkide
elluviimiseks paremini ressursse
(sh teadmised, inimesed, raha,
tehnoloogia) eraldada

eis.ee

VV6imaldab sidusriihmadelt
dppida ning seelabi
toote/teenuse kvaliteeti

parandada

Aitab luua usalduslikku
ja labipaistvat suhet

sidusrlihmadega



>S1ausrunimade KaasSdlmlne
Passiivhe kaasamine Aktiivhe kaasamine
Sidusruhmade  Sektori Informatiivne Anonlumsed Sidusrithma  Mitmekulgne
poolne trendide, kommunikatsioon kaebuste aktiivne kaasamis-
nldgimine ja riskide, sidusrihmade esitamise kaasamine strateegia
seire vOimaluste suunas vOimalused, sh  toote/
seire _ vilepuhumis- teenuse
(desktop analysis, nt ekt mehhanism arendus-
Sektorlte Ia/Vél r”klde Annual Sustainability Report 2022 .
_Inimdiguste raportid) P rotsessi
A (Sh ka
. keskkonna-
Uks vaartusahela o
tootajate vaadete mo;u)

Toidukorvi tegelik hind kaasamisviis

Vastutustundlikkus Eesti toidupoekettide
tarneahelates 2022

Tutvu sidusruhmade kaasamise pohjalikuma
protsessi ja pédhimdtetega (AA1000 standard).
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https://www.accountability.org/standards/aa1000-stakeholder-engagement

e Population growth and urbanisation

Bonava's markets have experienced robust population growth
and urbanisation while housing construction levels have been
low. This has increased the demand for homes. Many people
are looking to the outskirts of cities, where infrastructure is
good and the price levels are lower than in the city centres.
This is leading to increased demand for housing units outside
the premium segment that more people can afford to buy.

At the same time, local authorities are imposing more stringent
requirements on housing and property developers in urban envi
ronments concerning how homes and the neighbouring environ-
ment are developed to promote a healthy, sustainable lifestyle.

BONAVA'S RESPONSE v

Bonava continually monitors the demographic trends in
its markets in order to achieve optimal targeting of its
investments towards the areas where we can develop
larger volumes of attractive homes. Customer surveys
provide us with good insight into our customers’ prefer-
ences so that we can transform these preferences into
attractive offerings.

We work to create homes that more people have the
possibility of buying and living in, and
we must be open to forms of use other than direct own-
ership. By working efficiently with a high
degree of repetition in products and processes that
deliver a high level of quality at a reasonable cost, we
can offer quality homes outside
the premium segment.

o Changing consumer preferences p ]' d ~ \ / | <
Today's consumers are increasingly aware of how their life- - r
styles impact both their health, the environment and society 1 ~T R >
at large. This is leading to a change in preferences in a num- O O U S b _J U | U-—
ber of areas. For example, proximity to public transportis a |
factor that influences the attractiveness of a home. More- 'E |’ -\ |’“| )
over, people are putting greater value on their leisure time
and are looking for flexibility and balance in their lives. Digi-

| —~ |- TN Y l N N “~
talisation has facilitated remote working, which has created f< dd | SLtd | [ 1 1 | I b / b
more flexible work habits and means that the home should | | |
Y ) &)
renaus

preferably also serve as a workplace. This trend received a B O O ) a
substantial boost during the COVID-19 pandemic.

Being outin nature is another rapidly growing need. £ e N~~~ | P | =
This means that proximity to green spaces is becoming an d | \/ — o Ld r< S r< cl
increasingly important factor in the selection of a home.

All together, the home and its immediate surroundings are |f<

increasing in significance.

BONAVA'S RESPONSE v

We monitor our consumers' preferences through
systematic customer and market surveys that can
be adapted based on local aspects and conditions. B onava n ’] ]' T e] o
Using these, we can identify what makes neighbour- - -

hoods happy and help consumers feel happy in their r asS |r< U !»<O |’\| aSuys < CI'INEVa

homes. We translate these results into attractive L~y (41 e ot AN

products, residence types and customer service. <aSUtUsSvormia )1

It could be a matter of adapting the housing units i mnecala~AA T2 AN

for remote working or having communal solutions | d 1 1>d 1 1ae 1 y | icCu S,

as regards premises, such as shared orangeries or o ity ANTra i icaA

il sportimisvoim luseq,
In our efforts to develop happy neighbourhoods, L] h 1STrans p oragil

we see that a lot of what ensures that people are con- . | |

tent in a residential district is also what makes a sus- U |"| enauseg

tainable lifestyle and promotes climate adaptation,
such as proximity to green spaces, sustainable trans-
port and the opportunity for a physically active life.
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Do you have a complaint?

If you have some positive feedback for us, we are very happy and would like to hear about it via email: info@sunly.ee
. = E . In case you've had a negative encounter with a Sunly Group employee or a colleague, we encourage you to first try and solve the situation
O I O a S u u n a u e rl n eva e e by approaching the responsible person. Otherwise, in this system, you can report concerns about actual or suspected misconduct
performed by Sunly Group, or its employees.
. . h | The reporting system should not be used for making false accusations, or reporting information that you know is untrue,
Oluli kriitili aart hel
~ 1 ~ Please note that all reports are strictly confidential and your identity is always protected. You can find more information on this in the
Mojuga ettevotete pu hul s

o Tarneahela kisimused
o Sbéltuvus avalikest hangetest w -

= Annab sisendit pohjalikumaks | |
moju/riski analtitsiks . -

= QOluling, et kaebuste menetluse e oy e
protsess oleks labi méeldud

To help with credibility, we encourage you to provide your name in the report. Regardless of whether you do so or not, please open a
"Secure Inbox” to submit a report. This makes it safer and easier for us to communicate.

& (O

What is a Secure Inbox? Whistleblowing policy

https://sunlyalsevacomplaints.integrityline.com/
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Kalunabergi (Taani) naiae,
kus Uhe ettevotte jaade on o
L1l cieaAarnArAacer kbl e Kalundborg Utility
_15_1_ blb_l |O| _bblk_/” blf<b ARGO Heatpump
— Lo L PRI Lake P
Samutl tehakse koostdod santCoboin -~

) | , ‘\ Gyproc /f Intertek
Ulikoolide ja omavalitsusega —— Lz \\

N Lo~ ~ 1~ I Ingelheim
Koostoo selle nimel, e ~ \9\ NS nborg il s -
midagl el laheks raisku ~ Nl TN Green ~
@rsted

. '~ // // NN Unibio
\4\\\\§\4’/‘// //// MNovo Nordisk & Novonesis

Land Owner's Association

Terminals \ '\
\>\ <>< > \\\\\
schulz Shipping 7 > 2 // > 0
I{‘/‘/ ) Novo Nordisk N )/l/
Kalundborg \ Novonesis
Refinery \\ ‘\ e
\\ Novonesis ”

Wastewater & Biogas

Meliora Bio

—— \ater Kalundberg
Energy Bioenergy
Materials

https://www.symbiosis.dk/en/



. Samsung Launches Less Microfiber™

LE Filter To Protect Oceans From Laundry
Plastics

Easy to monitor and maintain, the Less Microfiber™ Filter cuts 98% of
microplastic emissions from laundry cycles and makes tackling ocean-
bound plastics a natural part of daily life

Samsung Electronics today announced the launch of the new Less Microfiber™ Filter, an external
washing machine filter designed to significantly reduce plastic microfiber emissions during laundry
cycles. Designed with inspiration from apparel maker Patagonia and expertise from the global ocean
conservation organization Ocean Wise, the filter builds on the success of last year's Less Microfiber™
Cycle to substantially cut microplastics and enable sustainable laundry washing that is both effective
and effortless. The new filter is now available in Korea and the U.K. and will roll out to other countries in

the third quarter.
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Toote/teenuse vastutu
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Seadusandlusest tulenevad kohustused Vabatahtlikud meetmed

- Eelkdige mojude, riskide juhtimine —> Eelkdige voimaluse pool
»Ohutus ja tervislikkus =Sidusruhmade erinevate vajadustega ja
= Tooteinfo ja turundus eelistustega arvestamine
s Andmekaitse »Kestlikumate/eetilisemate alternatiivide
R ) pakkumine (sh teatud B2B klientide teadlik
| igipaasetavus/kattesaadavus valik)
) »Tarbijate harimine kestlikkusteabe
NB! Okodisaini regulatsioonist ja labipaistvuse kaudu
Rohevaidete direktiivist tulenevad
lisanduded.

NB! Kaasamismeetmed aitavad kindlustada, et nduded/ootused on taidetud.
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“Paulig’s nutrition framework is built upon Nutri-
Score, a widely used front-of-pack nutrition label
Paulig Nutrition KPI Framework in the EU, developed by independent
researchers. Endorsed by esteemed
‘ . organisations such as the World Health
Organisation’s International Agency for Research
on Cancer (IACR) and the European Consumer
Organisation (BEUC), Nutri-Score evaluates
products based on established nutrients and
Enables health food groups known to impact health.”

26%

Share of sales -
from products 41%
enabling health 17%

for people 99, ®

45% .

K - The share of healthy sales is similar to last year’s
PAULIG share of 46%, and the slight decrease is
explained by the growth in the snacking
category and that the strategic reformulation
actions to reach 70% healthy sales by 2030
require time before hitting the market.

m Q9o 0o m e

Naide: ettevote on loonud kestlikkuse/tervislikkuse skaala oma toodete kohta — koostoos
ekspertidega ja selle ka eesmargistanud.
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framery

A focus on customer experience

At Framery, we always support our dealers and
service personnel, including installation and
maintenance partners, to ensure that we always
provide the best possible customer service.
Additionally, we collaborate with architects and
designers to develop solutions that make work
more enjoyable and efficient.

In April 2023 we combined three previously
distinct teams to concentrate on one purpose:
optimizing customer experience. The new
Customer Experience team is dedicated to
everything from helping dealers deliver and install
our pods to helping facility managers set up

and get the most out of our suite of workplace
technelogy solutions. We believe that this
reorganization is one of the reasons behind our
positive NP5 score.

\

Erinevate
hinnaklassidega
kattesaadavuse
tagamine

Kliendi jt
sidusriUhmade
kaasamine
kaasamine

eis.ee

Framery Subscribed makes our quality pods
more affordable

Framery Subseribed offers customers the
opportunity to rent pods for a fixed monthly fee.
Subscribed makes our pods more affordable,
allewing more people to benefit from our products
and therefore increasing their sustainability.
Subscribed is also a perfect example of a circular
econormy in action. When a ped is no lenger needed
it is simply refurbished and returned to use.

Subscribed allows our customers to expand

their pod fleet as their business expands without
taking the risk of investing in pods they may not
need. On the flip side, they can also easily shrink
their pod fleet if they have more than they need.

In addition to installation, free relocation, and a
lifetime warranty, Subscribe includes on-demand
maintenance, ensuring that the pods remain in
good condition throughout their use and extending
their lifetime. From 2024 all new Subscribed smart
pods will include Framery's workplace technology
suite to help ensure they are used optimally
throughout their multi-decade lifespan.




Kingfysher.

We know the effect home improvement projects can have on the environment and understand how confusing it
can be for our customers to navigate and shop for products that help them reduce their impact. e.g. save water
and energy.

That's why we launched our green star mark across the Group in 2023. We want to empower our customers with
better information and greater visibility of the options avaiable. Products that feature the green star (in store and
online) are either made from reduced impact materials or processes, or theyre designed to help people reduce
their impact. Each mark is accompanied by a simple explanation as to why they justify their green star.

Green star products - both OEB and supplier products - are assessed against a set of criteria and are internally
reviewed and externally certified before receiving the mark. As with SHPs. all criteria are checked by Bioregional. a
charity and social enterprise, every year and no criteria are included without its agreement.

We're growing the programme by expanding the number of green star products available to our customers and
aim to have 12000 SKUs live in 2024/25.

sonie

The green star mark guides customers to products that can help lower their environmental impact. Ongoing
development emphasises the need for continuous improvement to meet evolving demands and environmental
standards.

Tammer korraldas Paésteameti jarelvalveinspektoritele

sisuka tuletékkeuste 6ppepdeva

Kliendi/kasutaja -
teadlikkuse tostmine

eis.ee
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Kulastajate (k

hd .
Bl ULEMISTE KAUPLUSED  SOOK-JOOK
A | 4

MEELELAHUTUS  PAKKUMISED  OLEMISTEST  KINKEKAART

: Méi'e'éa vBid tundaend turvaliselt

Meie eesmark on viia keskuses ja parkimisaladel
juhtuvate dnnetuste ning ohtu sattumise véimalus
absoluutse miinimumini.

Meie kodulehel olev kilastusinfo nditab keskuse taituvust
reaalajas ning selle pdhjal saab planeerida keskuse

kulastamiseks endale kdige mugavama ja sobivama aja.

(£) (in) TAGASISIDE




nahtamaltud
‘§ loomadi=

Uksikasjad
6 2 pdeva

& 2,8 tuh inimest on vastanud

; Kasutaja Ndhtamatud Loomad (iritus

&Y Avalik - Kes tahes nii Facebookis kui ka muijal

Selver ja Tallinna Kaubamaja Grupp ei ole ndus loobuma puurikanade munade
miiiigist ja loomapiinamise toetamisest.

Sellepdrast kutsume Sind liles tegema oma jaaniostud mujal ja nditama (htselt, et
Eesti inimesed ei toeta julma kanade puurispidamist.
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Fortumo sattus
Twitteris surve alla

Inimoiguste eest seisev ja korruptsiooni vastu voitlev aktivistide
grupp Justice For Myanmar kutsub Eesti juurtega Fortumot I6petama
lepingut Myanmari telekomifirmaga, mis kuulub Myanmari sojavaele.
Twitteri postitust on jagatud enam kui 1200 korda ja see on saanud
kokku tuhandeid reaktsioone.
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justiceformyanmar.org



TTJA: Telia kampaania riivab
tarbija 6igusi

TTJA: TELIA KAMPAANIA RIIVAB TARBIJA OIGUSI

Telia kergitab ka m
Foto: Siim Lovi /ERR h i n d u

MAJANDUS

lida-Mai Einmaa, Jo|
22.01.2025 16:51

@ Kuula artikiit

Telia kampaania
kallimale interng
telekomiettevot
jarelevalve ame
uurimiseks men
lihtne.

Al Shggy

Pakosta: konkurentsiamet
+analuusib vaba konkurentsi

sideturul

ok

i“ Liisa Pakosta Autor/allikas: Ken Miirk/ERR

\’ EESTI
2301.2025 18:28

n Kuula artiklit 5 min

o f v (o <

Telekommunikatsiooniturul on probleem Uleval ja konkurentsiamet asub
. analllsima, kas vaba konkurents toimib, Utles justiits- ja digiminister Liisa
Y Pakosta Telia hinnatousude valguses.

™ o . =T
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Telia esindus. Autor/allikas: Telia Eesti

MAJANDUS © f Yy =<

24.01.2025 1413

Uuendatud: 24.01.2025 18:45

n Kuula artiklit 5 min
Telia, mis on sellel nadalal saanud tahelepanu seoses klientide vaikimisi
eis.ee kiirema ja kallima internetipaketiga litmisega, kergitab ka mobiilipakettide

hindu. Telia péhjendab muudatust teenusportfelli lihtsustamisega.
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Rahuloluindeks (Customer Satisfaction
Score - CSAT)

Soovitusindeks (Net Promoter Score —
NPS)

Toodete tagasikutsumiste hulk

Teenuse katkemiste hulk/ajaline kestvus
Reklamatsioonide/kaebuste hulk
Kaebuste lahendamise kiirus

eis.ee

Sertifitseeritud toodete osakaal (nt
Ecolabel)

Toote/teenuse kasutamisega seotud
onnetusjuhtumite arv
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Avage Google Drive's teekaardi todleht ja

jatkake selle taitmist.

3B eis



Millisea on 2-3 kdige
kaalukamat UUT tegevust
milaa plaanite tooOtajate
teemal teha? Nimetage ja
selgitage, miks ja kuiaas
Ehk: kas kus on tele
ambitsioon astuda samm
cdasl Vs senine
oersonalijuhtimine
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Jtoo 4/5. martsiks
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|. Taiaa lOpun1 teekaardl tdoleht
(kaasa r“er‘tor) — todtajate,
kogukonna, klientide ja arilise
kaitumise teemaaes:

(1) me anname universaalsed valikud abiks
(mdddikud ja tegevused laias plaanis)

(i1) kaasake enda ettevdttes neid, kes S ja G
teemadega lahedalt seotud — personal, ohutus,
varbamine, turundus, mudk, kliendisuhtead, kvaliteet,
d1gus, Tinants Jt;

(ii1) kaasa sidusrihmi — todtajad? kogukond?
kliendid? tarnijad?

(iv) anallUsige enda valdkonna naiteid maailmas;

2. (kui tegemata)

ke\kkor‘r“ateer“ de teekaardi tOdleht

M .

eis.ee 3 els




Neistriklassi sisu Ulesehitus

ESG ja kestlikkus suur pilt
— mis ja miks?

Olulised keskkonnateemad Olulised sotsiaalsed ja juhtimisteemad
(majud, riskid, véimalused) (mojud, riskid, vdimalused)

Keskkonnateemade Sotsiaalsete ja juhtimisteemade
eesmargid, moodikud, teekaart eesmargid, moodikud, teekaart

Terviklik ESG strateegia

ESG strateegia ja teekaardi juurutamine
ja muudatuste juhtimine ettevottes

@ SUSTINERE

Kliimamaju ja
vaartusahela radarite
kasutus (vt
tutvustavat seminari
infopesast)

Meie eksperdid alustavad
alanud nadalal KHG
andmete verifitseerimist!
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INNOVATSIOONI-
VOIMEKUS
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Kaasrahastanud Eesti
Euroopa Li tuleviku heaks
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